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Most voluntary groups are set up by local people, who have identified a need for a particular activity or service in their area, and want to do something about it.

















When you set up a group you need to work out exactly what you want to do and how you will do it.  This involves setting out, formally, the objectives of the group, as well as rules such as how to elect the committee and accept new members. You need a Governing Document:


So that everyone knows exactly what your organisation aims to do.


So that everyone knows how your organisation will be run.


So that everyone knows who is responsible for running your organisation.


To apply for money to run your group – people will only give money to you if they are confident it will be accounted for and spent properly.





The normal type of governing document for a small group is a constitution





CHECKLIST


�
What type of organisation is it?


Will it be a self-help group?


Will it provide services and/or   activities for others?


Will it undertake campaigning work on issues of concern?


Where will it operate?


Is there a need for the service?


How do you know there is a need?


Who needs it?


How many people need it?


What are the needs?


Will your group meet these needs in full/in part?


Are there existing groups in your area providing similar services? If so:-


Have you contacted these organisations? 


Would it be better to work with an existing group – there is lots of competition for funding and donors often look at whether similar services are already in existence!


If you think a new group is necessary be clear about:-


What the advantages would be in setting up a new organisation?


What would be different about your group?


If you think a new group/organisation is necessary write down:-


The aims and purposes of the group/organisation – or what you want to do.


Who will benefit?


Are there other people who are willing to get involved?  


Who will be involved in organising the group? (include organisations and individuals)
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If you want to set up an organisation, and especially if you intend to spend money which has been donated to you, then you need to be properly organised.  Why?





So that the project can be run better, and the money is spent properly & efficiently.


So that you are aware of your responsibilities in law in handling money which has been donated to you.





When you set up a group, there are two formal things you should have in place: a Governing Document and a Committee.





We can help


We have a detailed help pack for starting a group -  contact RVA 


Rother Voluntary Action


10 Buckhurst Road


Bexhill


TN40 1QF


Office@rothervoluntaryaction.org.uk


01414 217259





You need to set up a committee of people who are going to be responsible for running a group and taking decisions, and ensuring your aims and objectives are followed.





What is a committee?





The committee are a small number of people – maybe between 3 and 15 people – who will represent your group, are responsible for running your group, and who meet regularly to decide how to run your group and who will do what.








DISCLAIMER : The views expressed ON THIS BROCHURE do not necessarily reflect those of RVA nor does RVA necessarily endorse services or organisations that may appear. Although we do our best to make sure information is accurate, we are not responsible for inaccuracies that may occur or changes made by third parties. Readers are advised to independently verify information contained herein








