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1. Executive Summary.

‘Promoting Social Enterprise’ was one of 18 (now 17) projects set up under monies awarded to Hastings and Bexhill Economic Alliance over three years under the auspices of the Local Enterprise  Growth Initiative to promote enterprise growth in the Hastings and Bexhill area. The project commenced in December 2006 and is due in its present form to finish in March 2009. 

The Project is on track to meet its targets. To date contact has been made with in excess of 85 organisation/ individuals with over 220 face to face contacts having been undertaken during the period. These contacts range from individual with an idea to share to third sector organisations needing to diversify and to become more enterprising to statutory organisations needing to be made more aware of the whole concept and possible benefits of social enterprises.

50% or more of the contacts have been with women or organisations being run by women and around 8% have come from the BME community (this group makes up under 5% of the resident population). As to age profile it is estimated that none of the contacts made have been under 35 years of age and less than 5% are over 55 years of age. Both ends of the age spectrum clearly need to be focussed upon and targeted. During the period a range of work related activities have been undertaken namely:

· Initial meeting and assessment with group or individual

· Follow up meeting and action plan with group or individual possible signposting to other organisations for example training. 

· Secure access to training

· Assisting with Grant Funds Applications

· Assisting with the setting up of business especially Community Interest Companies

· One to one business surgeries

· Attending functions to network and present the social enterprise agenda and to raise awareness.

· On going support on an as required basis

· Advice and support to prospective procurers of services

· Event Planning including workshops and seminars and ‘Lets Do Business’

· Graduate Certificate in Social Enterprise 

· Profitnet facilitation

· Smartnet and meetings with other professionals

Current project funding ceases in 2009. According to the project targets (companies being formed and people being employed) then the project is and will be close to hitting its targets by 2009. However the aim of the LEGI project was to greatly increase entrepreneurial activity in the area and provide a legacy of entrepreneurship.

 The project has provided a number of opportunities for the community and voluntary sector to engage and this has been achieved through workshops, individual sessions or one to one assessments. The variety in methods of engagement in distressed communities has proved successful and will be built on in the last portion of the current project. In terms of client engagement the majority are of higher income and many are people new to the town. Thus project targets while being met disguise a real problem in that the project has not successfully interacted with long term residents or those on lower income levels.  

Feedback from entrepreneurs and enterprises has allowed us to compile a  list of actions that they say could really help them. Currently they are for the most part tangible gaps or services not easily accessible. Some of these ideas could be subject to incorporating in a future funding bid, whereas others are more from a national/ governmental perspective. 

· Tax incentives for social businesses 

· Access to funding pots locally to help specific parts of the business

· A social enterprise hub to help support start up/ developing enterprises with every day issues, payroll, administration, invoicing, in order to release time to positively grow the business.

· A continuation of the roles established by the likes of Peter Thorpe at HVA in assisting with funding bids – especially in the area of checking content and phraseology to comply with funder’s latest  requirements

· A local fund to provide loans on a preferential basis.

· A greater awareness from local statutory agencies about local procurement and an incentive to help build local capacity to enable local social enterprise to compete for local contracts.

· A mechanism to encourage trustee/directors/ senior officers of community and voluntary sector organisations to examine the whole area of enterprise and income generation over grant aide. 

The above would be recommendation and discussion points to inform and help frame any future funding bid. As suggested in the report attached are four case studies which give an indication of the progress being made.

1. Introduction

‘Promoting Social Enterprise’ was one of 18 (now 17) projects set up under monies awarded to Hastings and Bexhill Economic Alliance over three years under the auspices of the Local Enterprise  Growth Initiative to promote enterprise growth in the Hastings and Bexhill area. The project commenced in December 2006 and is due in its present form to finish in March 2009. 
The project is managed by Rother Voluntary Action (RVA) an infrastructure organisation supporting the work of the voluntary and community sector in Bexhill and rural Rother who are based in the Old Bank Chamber Buckhurst Road  Bexhill. The project employs a full time project worker and has dedicated management support.
Previous to the project starting RVA had undertaken some work on behalf of Rother District Council and had run a number of awareness raising workshops and seminars. What emerged from this work was that the awareness and the understanding of the concept of Social Enterprise in the area was at a very low level in the voluntary and community sector, in local statutory agencies and the wider community and that there were very few organisations (with a few notable exceptions) who viewed themselves as Social Enterprises. 
A mapping exercise undertaken on behalf of the East Sussex Social Enterprise Network (ESSEN) identified only about 30 organisations who recognised themselves as Social Enterprises in East Sussex. This was not to say that there were not more than 30 but this was the number of organisations that had sent in a return after fairly extensive publicity across the county. This lack of understanding/awareness was borne out in the relatively low up take of people signing up for the workshops/seminars and in the very few organisations who were interested in the subject of local procurement. This then was the environment in which the project commenced but has proved to be a useful bench mark in which to monitor progress. 
The policy adopted from the commencement of the project was to engage with every VCS and community network with a view to raising awareness off the concept of social enterprise as a way to improve the long term sustainability of organisations and deliver services to the community. An extremely wide range of people were contacted and the project committed itself to see anyone who made an enquiry gleaned from what ever source. This was in the recognition that some of the ideas being put forward were never destined to become a business but the contact could lead the individual/organisation down another or more useful avenue in which to advance the idea in some constructive way. Contacts were obtained from a wide variety of sources including press releases, use of the RVA/HVA data bases and emails cascades to a wide variety of contacts. Knowledge of the commencement of the project was passed to local networks, statutory organisations and strategic partnerships.
2. Progress 

To date contact has been made with in excess of 85 organisation/ individuals with over 220 face to face contacts having been undertaken during the period. These contacts range from individual with an idea to share to third sector organisations needing to diversify and to become more enterprising to statutory organisations needing to be made more aware of the whole concept and possible benefits of social enterprises.
50% or more of the contacts have been with women or organisations being run by women and around 8% have come from the BME community (this group makes up under 5% of the resident population). As to age profile it is estimated that none of the contacts made have been under 35 years of age and less than 5% are over 55 years of age. Both ends of the age spectrum clearly need to be focussed upon and targeted. In the future
Progress against project targets 

Overall steady progress has been made against all targets apart from the targets to appoint mentors which will not be achieved because no protocol for the appointment of mentors has ever been agreed.

Social Enterprises Created 

06/07 target nil achieved nil
07/08 target  3  achieved  1
08/09 target  6  achieved est. at 04/08 6
Comment : the first full year was more about awareness raising, advising and providing advice and sign posting to training. Only one organisation actually converted to a Community Interest Company(CIC). Currently there are 6 organisations who are considering becoming a CIC’s and it is anticipated that a number of others (either known or unknown) to the project will be forming companies.

Modular Training

06/07 target 10 achieved 12
Comment : funds were provided for the year 06/07 only to fund a graduate course in social enterprise. The task had to be completed in the financial year up to March 2007. The target was to recruit 10 people and in fact 12 were originally recruited. Due to the small amount of time available and is evident in the high fallout rate, that a number of those recruited were probably unsuitable for a variety of reasons including time commitments and lack of understanding regarding the academic rigour required to undertake the course. For those that will complete the course, they all say that they have got a lot out of it but with hindsight and in any future funding application this has not been the best use of spending £25000.

Jobs Created

06/07 target nil achieved nil
07/08 target  6  achieved  1
08/09 target 12 achieved est. at 04/08 14
Reference Group

06/07 target 2 achieved 1


07/08 target 4 achieved 3
08/09 target 4 achieved est. at 04/08 4
Mentors Recruited 

06/07 target 2 achieved nil 

07/08 target 8 achieved  1

08/09 target 8 achieved nil 

Comment :although one mentor was recruited and did some useful work with one organisation it has not been possible to continue recruitment due to the lack of an agreed working protocol that would be appropriate to all LEGI schemes. This area is an important requirement in supporting fledgling businesses and therefore it is an area that the project reference group should pursue

121 Surgeries
06/07 target 10 achieved 10

07/08 target 40 achieved 40

08/09 target 40 achieved est. 40 

Comment:  this target has been achieved although it has been achieved in probably a different way than originally perceived. It was envisaged that a surgery would actually be the project worker taking space at a suitable locality on a regular basis, advertising the fact and waiting for people to turn up. Although the project started this way it soon became apparent that this was not going to be the best way at engaging with entrepreneurs and businesses. Instead the 121 surgeries have been achieved through “house calls”. The target is being achieved by responding to requests for an appointment for an initial assessment of business ideas, by carrying out subsequent follow up appointments, by holding action learning sets with groups and individuals to brain storming sessions with people who have uncultivated idea and who just want to see where it could lead (sometimes no where in the short run). By way of a measure in excess of 235 face to face contact meetings have been held over the period of this report with in excess of 80 groups and individuals being seen.  . It was not considered a good use of time having an open drop in time at an office.

Increased Sector Turnover
06/07 target nil achieved nil 

07/08 target 10% increase achieved not known

08/09 target 15% increase achieved 

Comment : this has not been measured as there was no accurate way of measuring the ‘sector’ and who was in it.
Training Opportunities 
06/07 target nil achieved nil

07/08 target 5 achieved 5 

08/09 target 5 achieve est. 5 

Comment : this refers to signposting to external training opportunities rather than providing training either paid or provided from internal project resources, together with training funded from internal sources. A good number of groups and individual have been referred to training providers (especially 1066 Enterprise) for either free or subsidised training. During 07/08 by working in partnership with another LEGI project around £2000 worth of training was provided to 5 individual who were volunteers on client organisations. 4 organisations received sponsored placements at Lets Do Business to the value of £1000. By making a contact with the Unltd organisation 1 project client received a package in order to be part of the exhibition at Voice08 worth in access of £2000 and £2500 worth of consultancy to look into the possibility of making the organisation into a franchise operation. It is thought likely that similar opportunities will be created during the remainder of 08/09.
3. Project Activities
During the period a range of work related activities have been undertaken
namely :
· Initial meeting and assessment with group or individual

· Follow up meeting and action plan with group or individual possible signposting to other organisations for example training. 
· Secure access to training

· Assisting with Grant Funds Applications
· Assisting with the setting up of business especially Community Interest Companies
· One to one business surgeries

· Attending functions to network and present the social enterprise agenda and to raise awareness.

· On going support on an as required basis

· Advice and support to prospective procurers of services
· Event Planning including workshops and seminars and ‘Lets Do Business’
· Graduate Certificate in Social Enterprise 

· Profitnet facilitation

· Smartnet and meetings with other professionals

Initial meeting and assessment with group or individual
During the reporting period around 80 initial assessment meetings have been held with individuals and groups wishing to find out more about the possibility of starting a social enterprise or making their organisation in some way or other more enterprising. 
Meetings typically last between one to one and a half hours and take place at a location to suit the client. The client explains the nature of their current business or idea and a series of questions ensues which will lead to giving the client an idea of what if anything to do  next. In the majority of cases ideas put forward were usually at an embryonic stage and the client would most often have little or no understanding of business practice. At this point an informal needs assessment was made as to the advice or training the client a) needed; and b) would respond to.At this initial stage the speed at which people are prepared to move their idea is assessed. In this regard two publications that have proved valuable and been extensively used to encourage and inform.  ‘A what enterprise….?’ by Susan Heath (a local owner of a social enterprise) and ‘A Guide to Business Planning’ by the Forth Sector (a Scottish Social enterprise infrastructure organisation) have been found to help individuals travel further down the social enterprise route without scaring them off.
There have also been a number of meetings with organisations who were fairly well established but needed to move on in their business development. It is true to say that “one size does not fit all” and each client needed help in very different and individual ways. Occasionally but not often the client had a much more developed idea and at the first meeting. If appropriate it was suggested that the individual or organisation looks at the Community Interest Company web site if the organisation was forming or converting to a social enterprise to investigate whether it would be a better legal framework for the enterprise. This has happened in about 10% of cases at the time of the first interview.
Typically at the end of the first meeting a number of actions are agreed and a future date for a further meeting is set. At the time of the first meeting a range of details are taken which includes home or business address, telephone and email address. The details and actions of the first meeting are sent by email by way of a record of the meeting to the client.  A contact note is made pertaining to the meeting and the name and basic details is entered on data base as a record for statistic purposes. A diary is kept of every meeting as a second means of having a record of the meeting which also acts as an aide memoir for travel expense purposes. 
Follow up meeting and action plan with group orindividual 
Of the 80 initial assessment meetings 15 of the groups or individuals have so far chosen not to respond to fix a date for a follow up meeting. However it has not been unknown for a group or an individual to come back after a long period of time having moved forward in their thinking to request a meeting at which point we re-engage This is fine as the project is there to support at a pace to suit the individual circumstance. At the second meeting progress is reviewed and further actions are suggested if appropriate. 
Details of this meeting are conveyed by email and a second contact note is made. After this second meeting the number of follow on meetings is variable ranging from one or two further meetings to one organisation that to date has been seen more than 25 times over the period of the report. Over the period of the report some organisations have needed a good deal of support to help grow their business. 
Training needs are discussed during the second or third meeting and enterprises or individuals are signposted to appropriate training providers who can supply some free or subsided training. Over the last few months training for volunteers in one enterprise have received training to the value of  £2000.  However we have found a degree of resistance to formalised training based on  the time commitment needed as well as cost. Also it has been found that social entrepreneurs prefer assistance to solve specific problems or queries then general business training. Very short and specific training such as marketing tends to arouse more interest.
Ongoing Support 
After the initial  assessment and follow up a pattern of general support and help has emerged. This has taken the form of practical hands on help and the more general support/advice/signposting to other organisations. 

· Practical hands on help This has taken a number of forms but the most common two are assisting with the selection of possible grant funder’s for start up funding and the assistance with the completion of grant application forms. This process has been greatly enhanced in working in partnership with Peter Thorpe from Hastings Voluntary Action who is the funding officer and who has a wealth of knowledge and information. The most popular funding source has been the Big Lotteries ‘Awards for All’ and results of bidding are awaited at the time of writing on three outstanding bids.
 A second aspect of practical help is the formation of companies and especially the formation of Community Interest Companies. The practical help has taken many forms from the simple of downloading the requisite forms to going with an organisation Bates Wells and Braithwaite – a firm of London solicitors to get top level advice to actually helping to complete and submit the actual forms. To date one CIC has been formed, two have submitted their forms and are awaiting a decision. In addition three organisation will be submitting forms in the short run. Two organisations further have requested attendance at  Board meetings to deliver a presentation on the issue of forming a CIC.  
Currently at least three organisations have received more than 10 face to face contacts. The type of support is very much driven by the requirements of the client, but very often it is a listening ear and an opportunity to bounce and develop ideas. This is a much valued part of the work as is the ability to respond quickly and sometimes that day, to a request for help. 
· More general support/advice/signposting  This has taken many forms and is driven by the needs of the client. It has involved talking through issues, attending management meetings, putting the organisation in touch with like minded organisations via email or phone calls, sign posting on to other professionals especially 1066 Enterprises and the Bizfizz Coach, creating networking opportunities and circulating helpful and relevant information which has been principally sourced via the internet. Groups have commented how useful it has been to have someone they could call just to have a chat and chew things over. 
Event Planning including workshops and seminars and Lets Do Business
Events have been run to raise awareness and to enhance the local knowledge base around social enterprise. Additionally, LEGI project funding has allowed existing start up enterprise to further enhance their business by showcasing their projects. During the period under report three events were undertaken, the largest of which was the participation in the annual business to business event  ‘Lets Do Business’ held on the 15th November 2008 at the Hastings Centre in Hastings. In order not to replicate events the project reference group agreed that it was a sensible idea to piggy back a project event onto a prearranged event. In this context the project sponsored 4 stands for 4 social enterprises to attend the event. In addition a contribution was made to the promotional costs for each of the groups to attend a paid full page feature was taken out in the ‘Lets Do Business’ hand book. The event was very successful for those enterprises attending and attached to this report are 4 case studies of the 4 businesses attending which demonstrate very positive outcomes and a continuing benefit.
A further event had been discussed centred around health and social care services. This was identified as an important sector locally in various economic development plans.Nationall the department of Health has been a key supporter and driver of social enterprises and has implemented its own social development strategy. Howevee despite a series of meetings with providers and commissioners in the local health economy we were unable to garner any support for implementing this strategy locally. This was an extremely disappointing and to some degree unexpected setback. Because of this very low interest especially from the Primary Care Trust (PCT) it was decided that an event at this time would not be appropriate. 
However there was a growing  recognition that particularly in the community and voluntary sector that there was a good deal of difficulty in moving away from the grant dependency culture and moving into a new era of becoming more enterprising and being able to tender for contracts especially from the public sector. This particular hypothesis was confirmed by a senior and very experienced manager in the mental health sector who said that in is head he needed to change to become more enterprising but his heart was more difficult to convince! As a result two interactive workshops were set up in partnership with Susan Heath of Decoda Social Enterprise one in Bexhill on the 24th of January and the other on the 19th March on the whole issue of ‘How to become more enterprising’ The total number of places offered at each workshop was 20 in order to encourage participation. The first workshop was marginally oversubscribed at 21 but the second was less successful in attracting numbers at 5 attendees. However both workshops were very well received by those attending and the feedback was excellent. It had always been planned that if from the 2 workshops 8 -10 people were keen to learn more than we could offer a further 4 sessions based on an action learning format to be held at the Rother Community Hub. In fact at the time of writing 7 people have signed up to further sessions and to date one has been held which was well received. The workshops will continue through to July 2008.
Advice and support to prospective procurers of services
For any business to succeed it must have customers. Equally Social Enterprises must have somewhere to sell there goods or services. The government is keen that the Social Enterprise sector grows in order that it can provide alternatives especially in the area of public sector procurement. During the reporting period some attempts have been made to engage with public sector procurers. Meeting have been arranged with local councils and the primary care trust. Although some interest has been expressed it would seem that little progress has been made. Hastings Borough Council is much more proactive in this area probably because there is more in the way of regeneration in Hastings than in the rural area. The PCT is currently reviewing is procurement practices and indeed the way it delivers some of its services which could be undertaken by arms lengths services. At a seminar organised by another LEGI project and attended by a sprinkling of public service procurers it is evident that local procurement is not high on their agenda and much work needs to done in this area and to encourage local procurement of services. 
Graduate Certificate in Social Enterprise 
Funding for 2007/2008 allowed the sum of £25,000 to provide a course run by the University of Brighton for 10 people locally to get some high level training in order enhance the knowledge base in the area for key people This was not an original part of the project design but was added to the project as a result of the recommendations from the “Climbing the Ladder” strategy.
To fit academic schedules the course needed to start in March 2007 only 12 weeks after the start of the main project. This was unfortunate in there was not time to interact with the local community in any meaningful way. The challenge therefore was to find 10 people who could benefit from the course but who had suitable academic qualifications in order to be able to undertake the graduate course. Having local contacts the project was in fact able to attract 12 people who wished to undertake the course. The course started in April 2007 with the objective finishing in March 2008. Over the period of the course there has been a considerable drop out rate due to a variety of circumstances. The number of people completing the course is 5 people. However it is clear that those who had stayed the course have really enjoyed the experience and have gained much knowledge and insight. 
Learning form the course include our view that course was pitched at too high a level for pre graduate training and in truth it would have been more beneficial to have a pot of £25000 to spend on lower level training and perhaps to use some as pump priming monies. It is recommended that a pot of monies to be used for these purposes be set aside in a future funding bid.
ProfitNet Facilitation 
ProfitNet is a business process devised and run by the University of Brighton to help support and develop businesses including start up and social enterprise start ups. The ProfitNet locally is supported as part of the LEGI arrangements As such it was important to forge a close working relationship between the project and Profit Net.

During the report period the social enterprise development officer project worker was trained in late December/early January 2007 as a ProfitNet facilitator by the team at the Centrum Centre at the University of Sussex and has acted as a second facilitator on the local social enterprise start up group. The group had been in existence for about 18months/2years. Although the group valued the process and got much from it,  numbers of actual attendees was small and dwindled to only one or two regular attendees. A decision was somewhat reluctantly taken in September 2007 to close the group down. Since this time therefore no social enterprise group has met on a regular basis although a newly appointed co ordinator is investigating the possibility. The active members of the disbanded group have found other outlets for assistance including activities funded and provided by this project. 
Smartnet and meeting other professionals
One of the conditions of the contract was regular attendance at a facility set up and paid for under LEGI arrangements in order to help and support the family of LEGI projects. The process works on a monthly bases and is facilitated on a similar basis to Profitnet by the University of Brighton. Each project has in turn fed back to the group the content of their particular project and help and advice was offered to address any issues that were being encountered. The process runs on the principles of action learning and where required creativity workshops are provided to offer help as identified by the group. 
The process is currently looking at producing a web site to showcase the achievements of the various LEGI projects with a view to forming a collective to possibly frame a bid for future LEGI monies post 2009. In similar vein it has been useful to have been in touch with other professionals engaged on work of the same type. It has helpful to compare clients in order to avoid duplication of effort and to ensure that there is consistency in the quality of the advice and help provided. The principle of lead person has been established in order to try and offer a one shop stop service to clients. Information exchange in this way has been helpful as it is very evident in the social enterprise arena the number of businesses or potential business start ups is limited and so the same people can end up seeing the same advisors. It has been of particular benefit to link up with the projects run under the LEGI banner by 1066 Enterprises. A contact has also been made with colleagues covering the adjacent areas of rural Rother and Wealden especially on the social enterprise scene because of the issues of the travel to work area where possibly  individual or group could live in this patch but were wishing to commence a business in Hastings or Bexhill. This contact has lead to some promising joint work which could in the future to new business start ups.
4. Project Learning
Current project funding ceases in 2009. According to the project targets (companies being formed and people being employed) then the project is and will be close to hitting its targets by 2009. However the aim of the LEGI project was to greatly increase entrepreneurial activity in the area and provide a legacy of entrepreneurship.
Engagement with the VCS

A recent New Economic Foundation report ‘How the government regeneration targets fail deprived areas’ has stated that this narrow measure (jobs and companies formed), although important, has failed to measure the changes in inequalities that despite decades of economic regeneration have got worse not better over the last 40 years. 
The Project through 06/07 and 07/08 was very much about raising awareness and trying to spread the message of the potential benefits of social enterprise. The project has succeeded as measured by the number of organisations who have started up, changed the way they are working, are in the process of becoming CIC’s, or modifying their governance structures and processes to become more business like. At the start of the project there seemed to be a reluctance in some quarters of the community and voluntary sector to become engaged in enterprise but it is clear that as the economic climate has hardened and grant funding becomes more problematic, then people are more willing to consider alternatives and to look at selling goods and services. The project has provided a number of opportunities for the community and voluntary sector to engage and this has been achieved through workshops, individual sessions or one to one assessments. 
Engagement in distressed communities

The variety in methods of engagement has proved successful and will be built on in the last portion of the current project. In terms of client engagement the majority are of higher income and many are people new to the town. Thus project targets while being met disguise a real problem in that the project has not successfully interacted with long term residents or those on lower income levels.  
Although many people live in the most deprived areas of the town, the project has so far failed to attract the more grass roots organisations and individuals. The project so far has not recruited clients from areas with high levels of neighbourhood renewal funds and other free volunteering/ training opportunities available. This is also the experience of other colleagues in LEGI projects. That is not to say that there is no entrepreneurial spirit in these areas but it is more likely that non-traditional methods will have to be derived in order to engage individuals and communities  possibly in partnership with other projects  in these areas.
These new ways need to engage what John Bird the founder of the Big Issue has described as the ‘absolute poor’ – these are people who are in a situation where for generations there has been no one in the family in work and who are now benefit reliant and lack the educational requirements to get even the most menial of jobs. Ways to engage with these communities have to be creative and will need to work with organisations who are at the cutting edge of engagement with especially young people. ‘Respond’ in Hastings are a good example of one of these organisations and need to be encouraged. 
Gaps in assistance

Feedback from entrepreneurs and enterprises has allowed us to compile a  list of actions that they say could really help them. Currently they are for the most part tangible gaps or services not easily accessible. Some of these ideas could be subject to incorporating in a future funding bid, whereas others are more from a national/ governmental perspective. 
· Tax incentives for social businesses 
· Access to funding pots locally to help specific parts of the business

· A social enterprise hub to help support start up/ developing enterprises with every day issues, payroll, administration, invoicing, in order to release time to positively grow the business.

· A continuation of the roles established by the likes of Peter Thorpe at HVA in assisting with funding bids – especially in the area of checking content and phraseology to comply with funder’s latest  requirements
· A local fund to provide loans on a preferential basis.

· A greater awareness from local statutory agencies about local procurement and an incentive to help build local capacity to enable local social enterprise to compete for local contracts.

· A mechanism to encourage trustee/directors/ senior officers of community and voluntary sector organisations to examine the whole area of enterprise and income generation over grant aide. 

The above would be recommendation and discussion points to inform and help frame any future funding bid. As suggested in the report attached are four case studies which give an indication of the progress being made.
5. Conclusion

. 

