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Recession Fund – Guidance Notes

1. Introduction

East Sussex County Council (ESCC), in agreeing the budget for 2009/10, have agreed to a one off allocation which can be used over several years, to support the work to address the recession and the impact it has on residents, businesses and communities. 

2. Priorities

Projects that the County Council wish to support using this fund will need to meet the criteria (detailed in 5 below), which in summary support the County Council’s new policy steer under the Strategic Management and Economic Development Portfolio:

”Take account of the effect of the economic downturn on residents, businesses and services in the County Council’s business and financial plans to ensure that the effects for local people are minimised as far as possible in the short term and that, in the longer term, the area is well placed to emerge in a strengthened position at the end of the current period of economic uncertainty.”

3. Contact Details

If you have any queries about this fund and the eligibility of your project you can contact: Kieran McNamara 01273 481268. 
4.  Other Funding Advice

If you require further information regarding other possible funding sources, please contact your departmental funding contact (internal applicants) or Véronique Poutrel 01273 482859.
5. Eligibility Criteria 

You should ensure that you meet all eligibility criteria for the scheme:

· Applications can be made either by teams within the County Council or external organisations which have the explicit support for the project of an ESCC’s team.

· All projects must:

· deliver the Council’s objective; “Take account of the effect of the economic downturn on residents, businesses and services in the County Council’s business and financial plans to ensure that the effects for local people are minimised as far as possible in the short term and that, in the longer term, the area is well placed to emerge in a strengthened position at the end of the current period of economic uncertainty” and:

· be supported by a clear evidence base of need in East Sussex related to the recession; and

· set out the intended outcomes of the project and how those outcomes will be measured; and

· demonstrate good value for money; and

· have a clear exit strategy.

· The fund must contribute no more than 75% to the overall project cost, except for projects under £10,000. Projects above £10,000 will need to demonstrate that they are of sufficient scale to achieve a significant impact or have the potential to do so.

· The fund can only be used to support projects with an overall value of over £5,000.

· The fund may be used to pump prime longer term opportunities (e.g. feasibility studies, research) but there needs to be a clear plan as to how the results of such studies will be taken forward and funded.

· Projects can be either capital and/or revenue based.

6.  Decision making process 

The decision making process will be as follows:

· All projects seeking support must first be assessed by the Strategic Economic Development and Skills’ Management Team (SEDS MT) (including appropriate financial appraisals via Corporate Resources Department).

· All projects up to £20,000 (minimum £5,000) will be approved by the Head of Strategic Economic Development and Skills but will be referred to the Bidders Internal Group (BIG) to ensure appropriate corporate links and to ensure that there are no other relevant issues that had not been considered by SEDS.

· All projects supported above this value will follow the same procedure but will also require the approval of both the Director of Policy and Communications and Head of Strategic Economic Development and Skills up to the value of £100,000.

· All projects above this value will also require the lead Cabinet Member approval (Cllr Jones).

This process is outlined in a flow diagram in section 8 (adapted from the ESCC’s Corporate Funding protocol).

Any project that is supported that involves outside partners or other external funding will also have to comply fully with the County Council’s Corporate Funding Protocol.

7. Conditions of Grant

· Only use the grant for the purposes agreed. 
· Do not make any changes to either the costs or the activities without written permission from SEDS.

· Complete all spending and activities within the time agreed. SEDS will reclaim in full any unspent grant aid.

· Repay the grant in part or in full as specified if your project fails to start or complete
· SEDS will withhold the grant or reclaim it if you do not keep to other terms of this contract.
· Maintain and provide access to (if requested) adequate records of all income received and expenditure incurred relating to this project.
· Provide a detailed evaluation of results specific to the project at the end of the project.
· If approval is subject to project specific additional information reporting requirements any such requirements will be agreed with the applicant and must then be supplied as agreed

8. Allocation procedure

This process is outlined in the flow diagram below:







9. Guidance on Application Form

These notes will help you answer our questions fully. Please read them as you fill in the application form (not included in Cabinet report). We do not give help notes for all questions. We will assess your application using the information you provide on the application and the information we ask you to send us. 

We have provided you with enough space we feel you should need to complete the questions please do not add additional pages to the application form. 

A.  Aims and objectives 

Please describe how your project will meet the Council’s policy steer mentioned under section 2.  

If internal to ESCC, a Project Initiation Document (PID) is required.  For details, please visit the Project Management Toolkit pages.

B. Your organisation

If external to ESCC, please describe your organisation including making it clear whether you are in receipt of any funding from the County Council, and if so how much and what it is for (whether grant or contract).  

C. Need

How do you know there is a need for your project? Tell us what you have done to find out about the needs of the people or organisations who will benefit. Mention any relevant research and consultation that you have carried out.  

D. Geographical area

What geographical area will be covered by the service for which you are seeking funding? Please note that the County Council cannot fund work outside the county’s boundary.  

E. Outputs and outcomes 

Describe the overall outcome of your project and in addition up to six outputs that will result from your project and how they will be measured. Please relate these outputs back to the council plan’s policy steer.  Please ensure your outputs are linked to the council’s priorities.

F. Milestones

For this section we want you to provide details on your project milestones.  We need you to provide information on what you hope to achieve at pivotal points in your project, including project start and completion dates.  

G. Monitoring 

How will you know if the service, activity or project is successful in achieving what it sets out to do? What will you monitor and how will you measure success in achieving your outputs?  

H. Project Costs
Please give details of the total budgeted cost of the service, activity or project for which funding is sought. This information will help to appraise whether the budget is realistic against the proposed service, activity or project. 

I. Match Funding

Please give details of sources of match funding.  These can be in-kind (staff time) or in cash and must represent at least 25% of the total project costs.  The in-kind contribution should be a maximum of 10% of the match funding contribution. 

J. Partners

Please give details of any related work you are doing or planning to do, with local organisations other than the County Council.  

K. Exit Strategy

Please give details of what will happen at the end of period for which you applying for money. How will future needs and expectations be met?
Declaration 

This should be signed by an authorised person:

Internally:  Assistant Director

Externally: Chief Executive, Managing Director or Finance Manager


*

*   *

For ESCC applicants: the County Council has a Corporate Funding Protocol which must be followed whenever bidding for external funds or giving grants on behalf of the County Council, you will find full details of what is expected of use at the following page on the intranet. 

An important part of the protocol is that all projects bidding for, or receiving funding, should be entered on the County Council’s Corporate Funding Database, if you need your project to be entered please contact Jessica Stewart on 01273 481476.

County Council’s applicant submits project details to SEDS MT





Award for up to £20,000 will have to be approved by Head of SEDS





Award between £20,000 and £100,000 will have to be approved by Head of SEDS and Director of Policy and Communications








Award > than £100,000 will have to be approved by Lead Cabinet Member 





If project approved a Grant Offer letter and Terms and Conditions will be issued








If project rejected, feedback will be given 
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