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1. Introduction 
In a time of rapid and sudden economic downturn that has occurred at an unprecedented speed and intensity over the last 18 months it is important to both East Sussex and the Rother area to look to develop a strong mixed economy of relevant private and third sector businesses. It is well documented that Rother needs to encourage new business start-up and entrepreneurship to help create better economic opportunities for its community. Evidence has shown that where there is a sustained level of support, social enterprise can be a valuable source of job creation and skills development and based on the intellectual know-how of its own residents.

Rother has an underdeveloped social enterprise sector and it is important to encourage emergent entrepreneurs from non traditional areas. Whatever form they take social enterprises prove that social and environmental responsibility can be combined with financial success. The establishment of social enterprises challenges government and statutory agencies at all levels to help improve the design and delivery of public services. Many social entrepreneurs and social enterprises bring innovative and creative ideas and a ‘can do’ attitude and often can created enterprise which importantly leads to jobs in areas and communities which are traditionally the so called ‘hard to reach’. At the same time the creation of social enterprises helps to raise overall standards for ethical business to flourish and encourages the private sector to look to its overall corporate social responsibilities. Furthermore social enterprises are mainly locally created and operated enterprises, which helps to keep money in the local economy rather than out flowing if the organisations are national conglomerates

On April 1st 2009 RDC and RVA jointly financed a year long project to identify and facilitate the development and promotion of social enterprise in Rother. 

The target group included:

· Self-identified, new or emergent social entrepreneurs 
· Existing voluntary organisations looking to become more enterprising

· Existing social enterprises wishing to expand or develop

· Community led businesses as identified through local action plans

The purpose of this report is to 
1. To assess the impact of the project over the last 12 months
2. To identify issues and opportunities facing the social enterprise sector in Rother
2. Background 

2.1 Development of Social Enterprise Support in Rother 2005-09
RVA has led work in Rother to raise awareness of the potential for social enterprise development in the area and its ability to contribute to both economic activity and social inclusion by practically supporting this new sector for over six years. This work has been supported by Rother Strategic Partnership, Hastings and Bexhill Economic Alliance, SEEDA and Rother District Council.
The investment timeline:
· January to March 2005 Social Enterprise scoping in Rother - £10,500 (Rother LSP)
· April 2005  East Sussex Social Enterprise Network established  - £10,000 (SEEDA)
· January to March 2006 – Enterprise Pilot project in Hastings and Bexhill - £5,000 (Rother LSP)
· December 2006 – March 2009 Local Enterprise Growth Initiative Hastings and Bexhill £100,000 (Hastings and Bexhill Economic Alliance)
· April 2009 to March 2010 Bexhill and Rural Rother Social Enterprise Initiative  £20,000 (£15,000 Rother District Council and £5,000 from RVA)

A sum of £145,500 has been invested in Social Enterprise development across Hastings and Rother of which £15,000 has come directly from RDC and £15,500 from the Rother LSP second homes council tax monies. It is clear that the original investment by the Rother LSP back in 2005 and the experience gained has enabled an additional £115,000 to be pulled down in to Rother to progress work on Social Enterprise awareness raising and service development across the local area. 
2.2  Approach for Rother 2009-10
The main targets were to:
· Provide targeted business support and development to social businesses and entrepreneurs where tangible and measurable business growth could be expected in the short term

· Work with partners to secure start up finance, training and ongoing mentoring with individuals and organisations wishing to develop a social business
· Provide a clearing house approach where new social business ideas can be discussed, rejected or moved onto the next level of development

· Organise an event to encourage the community and voluntary sector to adopt a more enterprising approach to their organisations

· Encourage local procurement and capacity building for social enterprises leading to new jobs being created. 
· Raise awareness of the real and tangible creation of social businesses in the local community using RVA networks
· Help lever in £5,000 worth of external resources to fund training and development of local social businesses
· Target identified and agreed communities particularly younger people, rural isolated, women and BME for social enterprise support.

· Facilitate the development of skills in particular areas like finance, business planning, monitoring, tendering, quality control and customer services – to target 5 organisations to help them achieve these objectives. 
· Identify opportunities for funding to continue the service beyond April 2010. 

3. Project Impact

3.1 Key Highlights of the Project

· 10 social businesses started or supported
· 2 new Community Interest Company’s started 
· 24 individuals and organisations supported through clearing house/skills and business surgeries
· In excess of £5,000 brought into the groups for training and support
· 19 new social business opportunities identified and support given.

The work was monitored in the following ways:

· Social Businesses supported : 10
· Stair lift Project

· Hastings Furniture Service
· Decoda

· Hastings and Bexhill Wood Recycling
· Its Organic

· ARRCC

· East Sussex Heritage Transport Project CIC
· Hurst Green Village Shop Project

· Andrew Voice – Music Beyond HART

· Independent Photographers Gallery

· Social Business surgeries or coordination meetings: 24 clients
· Robertsbridge Project  Group
· ESSEN Development and Business opportunities

· Sussex Enterprise – training and funding opportunities 

· Battle Partnership – use of vacant shops in Battle
· Rother Regeneration Officer – vacant shops Bexhill and rural Rother

· Rye Partnership – enterprise hub in Rye

· East Sussex VS Partnership – social enterprise support and development across the County

· RVA LAP officer– business opportunities in the LAP process

· East Sussex County Council – opportunities for social enterprise in the Putting People First project.

· Hastings and Rother PCT – capacity building in the PCT

· 1066 enterprise agency – rural Rother enterprise development 

· Environment Agency – community involvement

· In touch Housing Agency

· Job Centre Plus – Future Jobs Fund possibilities for Rother

· South East Health – projects linked to Etchingham Station Development Project

· Jay Brewerton – digital imaging in the Community Project

· Cllr Michael Ensor – young people project linked to Victoria Hall – potential Community Interest Company

· 1066 Enterprise Graham Marley –  future business opportunities

· 1066 Enterprise Jeremy Green – partnership working with existing and start up community and social enterprises

· 5 Parish Clerks – business development in rural Rother identified through LAP work
· Social Enterprise Promotion Events

· LSP Funding and Governance workshops
· Community network meetings(Rye, Bexhill Battle)
· Big Event (County)
· RVA AGM 

· External funding workshop
· Development Trust Association conference 

· East Sussex Social Enterprise Network meeting s
· Social Enterprise Advisors Meeting – London

· LSP Jons and Skills sub group  
· Work with Harder to reach groups
· BME groups – Alex Ntung / Community Leaders
· Young people  - Jonathan Dolding, 1066 and Princess Trust
· Women – Jennie Burraway, East Sussex Enterprise gateway
· Meetings held : 95

· Meetings with group : 37

· Meetings with individuals :   19

· Meetings with support groups : 30

· Meetings with networks :  9

Note: These are not all different individuals or businesses but face to face contacts
Types of Intervention included
· Site visits

· Informal Training

· Formal Training

· On-on-one consultations

· Business Planning Sessions

· Signposting and stakeholder meetings

· Financial support signposted
3.2 Outcomes against target
1.  Provide targeted business support and development to a number of social businesses and entrepreneurs where tangible and measurable business growth could be reasonable be expected over the short-term 
Target: 10 social business or organisations

Achieved:  2 new Community Interest Companies formed, worked with a total of 10 social enterprises to strengthen their operations
2.  To work with partners to secure start up finance, training and ongoing mentoring and support for organisations and individuals wishing to start or further develop social businesses
Target: 10 social business or organisations supported

Achieved –signposted 5 organisations to Business Link and 1066 Enterprise for further training and assistance 
3. To provide a clearing house approach where new business ideas can be discussed, rejected or moved on to the next level of development, as appropriate.

Target:  to provide 12 (monthly) business surgeries 

Achieved:  24 organisations received support through 18 business surgeries
4.  To work with the voluntary and community sector to encourage a more ‘enterprising’ approach running their organisation in order to encourage sustainable businesses and sustainable jobs. 
Target: to hold an “event” in rural Rother for community groups and social entrepreneurs to explore ways to become more enterprising

Achieved :  3 rural workshops to give funding and enterprise advice

5.  To work with statutory sector agencies to encourage local procurement and to encourage capacity building leading to new jobs being created. 
Target: to hold an event via the LSP to encourage the benefits of local procurement and creating new jobs

Achieved:  Held 1 event attended by 12 people from across the district looking at funding and governance issues pertaining to social enterprise. Signposted and supported joint event in Hastings to explain County approaches to commissioning from the voluntary sector
6.  To continue to raise awareness of the real and tangible creation of sustainable social businesses in the local community. 
Target: to imbed this principle using RVA networking and support events, email contacts and newsletters

Achieved:  Social Enterprise featured in  RVA newsletters and bulletins, Highlighted at the RVA AGM, discussed at 3 community networks and promoted jointly in rural areas through the East Sussex Enterprise Network 

7.  To help lever in external resources (funding, training) in support of the above aspirations.
Target: to lever in £5,000 worth of training and funding opportunities from external organisations

Achieved : Obtained £5,000 worth of consultancy training via Business Link

8. To work with identified and agreed marginalised communities particularly younger people, rurally isolated, women, BME for enterprise support: 
Target:  to contribute to the increase of these groups into work or volunteering using RVA infrastructure resources

Achieved used RVA infrastructure to engage with Community Leaders in BME community, Princes Trust for younger people and Business Link advisor for Women in Business. 
Note : This is an area needing further development which limited time did not allow for full achievement in the project

9.  To assist and facilitate the development of skills in specific areas that RVA have  identified (e.g. finance, business planning, monitoring, tendering, quality control and customer services)and  work with identified social organisations to help build capacity and expertise to a point where they can begin to access mainstream business support opportunities (e.g. accredited training, finance and specialist business support). 
Target: to work with 5 organisations to help them achieve these objectives

Achieved : worked with 24 organisations to help improve the above across a wide range of issues

10.  Identify opportunities for funding to continue the service beyond April 2010
Achieved – Not Achieved. The recession has negatively impacted funding sources to continue the service in Rother

3.3 Project Observations 
· Social Enterprise and more importantly the role it can play in community regeneration is still a new concept in Rother
· There are no quick fix methods in inculcating the skills and behaviours around entrepreneurship in the area

· There appears to be a culture of low level of entrepreneurial activity in some parts of Rother 

· Local statutory agencies themselves need to better understand the social enterprise sector to support the development local capacity within the sector.

· Many potential entrepreneurs with strong ideas are fearful of business planning and don’t know how to go about forming a business 
· Young people would like support to explore the viability of starting a business as an alternative to going for direct employment.

· Individual social enterprises typically take between18 months and three years to move from concept to business planning

· Low levels of business skills and knowledge in many organisations especially in the third sector need to be addressed.

· Trustees and managers of charities that want to change to a more business like model need support and training.

· There is a need for a complete range of business skills training:

· accounting and financial management

· cash flow management
· health and safety and first aid

· marketing skills 
· customer care

· quality assurance
· Human resource, administrative and IT support are all identified as necessary areas of support but are considered unaffordable by emergent entrepreneurs. 

· Emergent entrepreneurs cite that personalised work and support is much more useful than wider training workshops
· Peer learning networks are the most effective way for new enterprises to share knowledge and build skills 

· Good quality start up accommodation/business premises in the right area at the right price is difficult to find
· There is a need for easier access to start up finance. 

· There is a need for a collective system of filtering and processing new business ideas in a structured way. Rather than job brokerage – new ideas brokerage is required.

· The mainstream business community could better work with Social Enterprises in terms of giving mentoring help and support. 

· Recognition that a strong business model in delivering some services will not remove the need for some form of ongoing grant aid 
· Entrepreneurs have expressed the desire for a Community Business Hub where social and community business could receive on going help and support.

4.  Social Enterprise in Rother 
It exists
There are a number of successful social enterprises operating in both rural and urban Rother. 
It is growing
From a position five years ago where no social enterprises were recognised we now have the emergence of a new business sector.
It adds value

Offering jobs, skills training and volunteering opportunities
It faces a number of barriers


Feedback from social entrepreneurs has revealed that:

· Knowledge of where to go for support and who to see is difficult to access
· General business and financial advisors can give inappropriate advice
· Mentorship  from the business community is lacking 
· Small amount of accessible  funding  would overcome some basic hurdles

· Contracting and tendering processes are designed for large businesses
· Information about business opportunities is hard to find
As a result many emergent social entrepreneurs from non traditional business backgrounds including community organisations lack the confidence to take the first business planning steps and engage with business risk.

The impact of the 2008-2010 recession has undoubtedly caused potential social entrepreneurs to be more cautious about starting new businesses. This is not to say that there is a lack of ideas but the journey to start up any business can be complicated and full of pitfalls. The decision to start-up a new business is not one taken lightly. 
The growth of a new sector in Rother
We are seeing a strong showing from a small number of local social enterprises in Rother which are currently doing well and growing their businesses in spite of the recession. A few of the larger ones are:

· Hastings Furniture Service 

· Stairlift Company

· ARRCC

· Decoda

Organisations like the Hastings Furniture Service have seen sustained growth in 15 months of being established in Bexhill. There has been an enormous take up in business with over 1500 visits to people homes to pick up unwanted furniture and effects.  HFS continues to grow with early discussions have taken place with a number of potential partner organisations to replicate this business model in Rye.

 Many local community and voluntary groups have sound business ideas for business start up many in the area of tourism and retail.
Contact has been made with Business Link which now has a specialist advisor to enable women to start up businesses, In addition contact has been made with the BME community via the Rother Race Action Forum and Community Leaders who have identified an additional set of issues that need further support.


5. Key Findings 

5.1 Lack of Skill in Start Ups and Pre Start Ups
Enthusiasm + opportunity +  lack of skills/ knowledge = failure
Emergent social entrepreneurs are often at a pre start up position (this is defined loosely as having a potential business idea but not having a clear structure or process on how to develop it further). While scoring high in willingness, high in opportunity the social entrepreneur often scores lower in capability at the outset of their journey. This then prevents them from maximising the benefit of what general business support does currently exist as quite often they “don’t know” what “they don’t know”.
The lower than expected level of knowledge and skills amongst new social entrepreneurs on how to go about starting a business is across all areas of business from legal structures to business planning; from responsibility of directors to managing risk.
The knock-on effect of this is that in order to be able to access and take on existing support from business advice agencies there is a specific need to build an initial level of confidence and knowledge with emergent social entrepreneurs from non-traditional business backgrounds to a point where they can access those services

5.2 Lack of support for ideas
Feedback from emergent social entrepreneurs often suggests that business ideas are shot down by a range of statutory and non statutory agencies at the outset, often on the grounds of being improbable or outlandish. This could point to conservatism in key agencies in the area to the nature of social entrepreneurship and social enterprise and how to support emergent social entrepreneurs
In an economy which is driven by statutory agency spend this makes it difficult to establish new social enterprises locally. For whatever reason statutory agencies appear either unable or unwilling to enter into conversations about how to build local social enterprises, whether through direct support or looking for leeway within the rules of letting contracts to ensure local social enterprises are recognised in their contracts portfolio.

Other issues include a lack of tangible or financial support for people with social business ideas in Rother. Local emergent social entrepreneurs cite support is available outside Rother for example in Hastings through the Area Based Grant process that is not available in Rother. Despite having a local economy dominated by small business and entrepreneurs there is almost no consistent support or encouragement for this within Rother for social entrepreneurs.

5.3 Enterprise Planning Not Used

There is a disconnect between aspirations of communities as expressed in a range of documents but most clearly in local action plans and a realistic means to achieve them

Opportunities are often identified by groups and parishes but a business or enterprising solution is not recognised as a possible way forward by communities or agencies. This may be the result of a low level of social entrepreneurship in the area as evidenced by a relatively low rate of new business start-ups (beyond retail and cafes). It may also be related that there is a lack of a sustained social business development service that is easily identifiable within Rother

One issue that emerged as of particular relevance in rural Rother communities was that local villages are not strongly connected to each other and that they are often unable to see the big picture to drive joint solutions (e.g. tourist cycling trails)

5.4 Local Opportunities for Community Enterprise
In the autumn of 2009 an analysis of business aspirations as detailed in 13 published Rural Rother Local Action Plans was undertaken and in-depth one to one interviews took place with Parish Clerks or Local Action Plan Coordinators in order to ascertain the up to date position and to get a estimate of how the current recession was affecting the particular parish took place in five of these areas as a snapshot of future requirements. A range of potential social enterprise opportunities were identified:
Strategic opportunities 
· Village Shop support service

· Village information services
· Training for young People

· Combined Heat and Power

· Recycling especially cardboard
Cluster opportunities

· Food in Bodiam/Sedlescombe Battle

· Cycling Battle and Robertsbridge, Bexhill
The majority of local action planning groups are managed under the auspices of the Parish Council. The implementation of plans therefore creates a considerable capacity issues for many parishes who feel overstretched in any event and would welcome some form of additional help in implementation and delivery of the plan.

From the snapshot of these five areas there has also emerged a number of common themes and issues that could be dealt with as a collective on behalf all but represent possible barriers to establishing social businesses. These issues include dealing with a number of statutory agencies that can prove difficult to work with on an ongoing basis. These include:
· Planning issues

· Road and road sign issues

· Broadband issues

· Bus and transport issues

It has further emerged that there are a number of projects where specific input could assist in moving the project forward and use a social enterprise approach to implementation in some cases. Identified schemes include:
· Assist Crowhurst in to replace their village hall

· Projects in and around Ticehurst including improvements to the village centre.

· Liaison with the National Trust in Bodiam to help facilitate village developments

· Local history attraction in Robertsbridge including a possible café and bakery

· Various cycle way ideas in Rural Rother

· Redevelopment of the recreation ground in Robertsbridge

· Mill site in Robertsbridge 
· Provision of local services sign for Sedlescombe

· Improved recycling facilities in villages
· Work on carbon reduction ideas for the villages

· Provision of a shop in Hurst Green 

· Further help with the Etchingham Station project and village shop upgrade

· Local business directories and information services
5.5 Constraints preventing communities and entrepreneurs moving forward in Rother
Social entrepreneurs have said although they value the input of organisations like Business Link and 1066 Enterprises what they need is a more bespoke service tailored to their needs. The agencies tend to be funded for a much more ‘formula’ approach, offering a range of options as it were from a list. What social entrepreneurs wanted was a more flexible approach that recognised individual needs and to go at the pace of the organisation. Recent experience has shown that the gestation period from original idea discussions to eventual start up for a social enterprise can be very long (the longest was 3 years) with often gaps in the middle where no contact is sought. The range of specialist help identified by social entrepreneurs includes:
· Training

· Business advice

· Start-up finance

· Signposting

· Business space

· Mentoring on an ongoing basis. 
Several other over-arching issues emerged.

· Assistance with sourcing suitable funding and help with applications is  highly valued by social entreprenuers
· Specific business training especially for people running village hall and local enterprises like playgroups

· Business training for parish clerks and councillors as parishes become more business like and focussed

· Help with refreshing action plans and business plans 

6.   Suggested Way Forward

This report has demonstrated the range, scope and diversity of social business and potential social business activity in Rother principally but not exclusively in the public and voluntary sector.
There is no shortage of realistic ideas for social enterprise but there are restraints on the capacity of individuals and organisations to implement the proposals.  In order to enhance and sustain such economic development in Rother targeted support to enable new ideas to be brought to fruition is needed.  Communities have articulated many ideas through their Local Action Plans that could lead to an expansion of businesses, for example tourism, and creation of new local jobs. 

Young people are keen to be able to stay within Rother if they are able to access suitable jobs. Improved brokerage to enable young people to access local job opportunities within the private sector is crucial as are developing the opportunities for young people to consider developing their own businesses. Social enterprise affords further opportunities to advance this.
Emergent social entrepreneurs lacking capacity and knowledge to take forward their ideas need specialist and targeted help. New communities in Rother identified specific barriers to social entrepreneurship that relate to differing cultures, lack of translation services and inability to know where to access support  which need to be addressed.
Additional capacity is needed to address the growing number of vacant shops within the District. Local emergent social entrepreneurs have many ideas for the creative use of shops which have a traditional retail use but now need a new role (not always reverting to residential use). Linked to this is the whole issue of sustaining village shops and although some valuable work has been undertaken by 1066 Enterprise much more could be done to link in with local village business development
Much of the work is interrelated and therefore needs of co-ordination which could be done through the LSP. A good example of this is the need to create a social business hub in Rye on the lines of that successfully established in Bexhill by HFS. Dovetailed into this could be a possibility to provide extra training opportunities which could lead to job placement opportunities for the 19 -25 age group of young people who have been out of work for a year or more.
The report covers a great deal of ground and it is recommended that it is used as a catalyst for further discussion within the LSP jobs and skills group and with Rother District Council.
Key Recommendations 

1. The provision a local, sustained and identifiable service to support emergent social businesses and entrepreneurs. This service would provide or co-ordinate

· An identifiable point of help or information within Rother for social enterprise
· Relevant pre-start-up training in conjunction with providers such as 1066 Enterprise for social enterprises
· Social enterprise pre-start up business planning advice

· A specific Rother start-up finance grant or loan scheme for social enterprises
· Signposting service to a range of relevant support services
· Configurable affordable business space

· Shared business services for social enterprises
· Mentoring services on an ongoing basis for social entrepreneurs
· Peer learning networks for social entrepreneurs
2. Specific business training especially for people running community buildings and local enterprises like playgroups that are de facto social enterprises
3. Business training for parish clerks and councillors as parishes become more business like and focussed and able to uses social enterprise as a local delivery vehicle
4. Help with developing social business ideas identified in local action plans 
5. Targeted support for young people in Rother to access local jobs and develop entrepreneurial skills through social enterprise models
6. Targeted support for members of new communities to develop entrepreneurial ideas including social enterprise models.
Appendix A : Background to Social Enterprise 

Social Enterprises are playing a key role in the provision of public services, with over a third deriving at least half of their income through contracts with local councils and Whitehall, according to a survey published recently

The main political parties are keen for social businesses to provide more public services, to tap into their reputation for innovation, flexibility and success in working with deprived communities.

The Labour Party is expected to provide further encouragement to the sector in the run up to the election and recently, Tory leader David Cameron promised to outsource social programmes in poorer areas to social enterprise, should they win the General Election.

A recent survey claiming  to be the largest of its kind ever undertaken  and based on phone interviews with 962 senior figures in social enterprise concludes that there are an estimated 62,000 social enterprises in the UK, and purports to be the most comprehensive look at the size, structure, motivations and prospects of the sector.

Among its key findings are:

· Women have more leadership positions in social enterprises than other parts of the economy. Some 41% of all board members are women, compared to 11.7% in FTSE 100 companies and 4.9% in smaller listed private companies. Women lead 26% of social businesses, compared to 14% of small private businesses;

· Most social enterprises are small to medium size, with an average turnover of £2.1m, and work in defined local areas, although one in 10 operate on a national scale with turnover of up to £100m

· They are proving resilient in the recession, with more than 80% saying they are making a profit or breaking even, and almost half confident of future growth, despite problems in raising finance and getting tailored business support.

Social businesses differ from conventional firms in that they operate a "double" bottom line - social and environmental value as well as profit - with many companies reinvesting profits into expanding or providing new services.

Appendix B: Third sector can be first choice for local services

Published
10 February 2010
http://www.communities.gov.uk/news/communities/1463801

The unique skills and community benefits of the third sector must not be overlooked by councils looking to improve local public services, Communities Secretary John Denham said today.

Many third sector organisations bid to deliver community based local services but Ministers are concerned that too many lack the technical skills or are too small scale to win contracts for council run projects.

Speaking at a meeting of council leaders and key third sector organisations, Mr Denham said:

"In the quest for leaner more efficient services we still need to find ways for councils to take advantage of the positive social outcomes the third sector provides."

The Government also launched a new community enterprise strategic framework to help more local groups set up successful local social enterprises today.

The framework, announced by Barbara Follett at the Funding the Future conference, sets out how Government will help put community enterprises onto a stronger footing with more support, skills training and advice such as how to set up consortiums or franchises to increase their competitive clout when bidding for council contracts.

The public sector is facing a period of constrained expenditure and with philanthropic donations slowing it is vital that community enterprises can raise their own finances. The strategic framework reinforces the commitment to explore new innovative ways to independently raise funds.

Community shares could allow local people to raise funds to maintain or buy a stake in important community services like the village shop or local pub to ensure its survival. A football supporters club could form a co-operative to take over their team, giving the supporters a chance to purchase community shares and so have a say in its future.

As part of Putting the Frontline First the Government proposed piloting Social Impact Bonds as a new way of funding the third sector to provide services. This has the potential to radically change how government funds the third sector, by rewarding social investors for work which reduces future social costs. CLG is actively testing the feasibility of a pilot in Leeds.

John Denham said:

"We know services are best when they are delivered locally because they really reach into the community and it is often third sector that is closest to that community. I have a real concern that the third sector is not getting the opportunity to play full its part. They must have an equal chance to show what extra they can do differently.

"Councils and companies are short changing their communities socially if they don't look beyond the price tag to deliver the current services at the lowest possible cost and consider the many additional benefits third sector providers can bring such as jobs for the workless that can save even more money in the long run.

"Today's roundtable discussion has shown that councils, who are shifting their focus to the needs of the user - the Total Place approach - know this and are finding their aims for the community could be met in a more joined up way; with the third sector having a real role to play in delivering services, positive social outcome and efficiencies if the barriers can be removed, which is why we have published a new framework."

Mr Denham praised councils already using the third sector to deliver services; for example Turning Point in Somerset has helped substance misuse offenders by reducing travel time by being based in four community sites across the county.

Nerys Anthony from Turning Point said:

"By providing services and solutions that are community based and locally driven, the people who need help the most are able to access it in a way that meets their whole needs. Strong, vibrant, decisive local government and a commitment to personalisation will make this localism agenda a positive reality for individuals and communities alike."

Anna Turley from the New Local Government Network added:

"We welcome this push from John Denham that recognises the value of a broad range of providers of local services. The third sector can often take a more cross-cutting approach to delivering local services, and can be well integrated with the communities they serve. It is vital that local authorities take a strategic, outcome-focused approach to commissioning which recognizes the role that other local partners play."

CLG is also setting up a website with practical information on starting and developing community enterprises, and training advisors who will be available to provide expert advice.

Appendix C:  Local policy framework and other initiatives

 A number of the council’s corporate objectives and LSP objectives are relevant in taking a project further 

Rother Community Plan Targets – LSP Targets

· Quality of life indicator 13b:

· Reduce earnings gap against regional average by 0.5% per annum

· Narrow the gap in unemployment between the worst and best performing wards

· Increase the number of VAT registered businesses 

RDC Corporate Targets

· S13 Procurement 

· EP 26 Vocational Skills Centre

· EP02 Safer Food Better Business 

· EP 35 Community Halls Review

· EP 01 Sidley Goods Yard

· EP52 Robertsbridge Mill Scheme

· EP24 North Bexhill Commercial Development

· EP 35 Manor Barn 

LAA targets

· From the Performance Plan (national indictors)

· NIS 151 Unemployment Rate

· NIS 171 New VAT registered businesses

County Context

From the ESP (national indicators)

· 171 New Business Registration Rate

· 117 16 -18 NEETS reduction rates

National Policy Context (national indicators)

· NI 151 Unemployment Rate

· NI 152 Working age people on out of work benefits

· NI 153 Working age people claiming out of work benefit in worst performing neighbourhoods

· NI 171 New VAT registered businesses 

· NI 173 People falling out of work onto incapacity benefit 

· NI 174 Skills gaps in the current workforce reported by employers 

Rother LSP Jobs and Skills Group
The Jobs and Skills sub group of the Rother Local Strategic Partnership has resolved to concentrate effort on the longer term unemployed people in the age group 19 -25 years. A presentation of business aspirations as identified in the published Local Action Plans was presented to the group on the 2nd November 2009 with the result that the group has an asked that a further report be presented to a future meeting detailing what actions partner organisations might take in helping to facilitate change using the LSP as a facilitator and broker. In this way future needs, gaps and ideas can be explored with an idea of setting up sustainable enterprises which could significantly impact on job creation in the district and especially in the stated client group.

Rother Shops Group
As a consequence of the recession a more than average number of shops have become vacant in many local high street although this does vary greatly between locations. To combat this a number of group has organically sprung up to explore ways of helping to speed up the re letting of some of these shops. One idea that has been concentrated upon is to let shops on a relatively short lease at a preferential rate to community groups or charities with a view that if they successful the organisation may take on the premises for a longer term at the market rate. This aspiration has been achieved with a varying degrees of success, not least that in many towns or villages there has been a quicker than anticipated up take of the lease. However many groups have continued to work but taking on a more general role of business growth and facilitation. Some have undertaken business surveys to ascertain gaps in the provision of services or retail trades whereas others have gone even wider in looking at things like car parking problems and needs. A consolidation all this data could be of immense use in helping to move forward local economies. 

Village Shops
The village shop together with the local church and the local pub is at the heart of most villages and the loss of any of these can have a dramatic effect on the life of the village. Due to economics and the growth of out of town super markets many local shops have closed and a good number struggle to survive. However over recent times not least of all because of  the rise of the green agenda and the price of petrol many communities are exploring the setting up of all singing and dancing (in terms of the range of services being provided) local shops. There are a number of examples of this local of which the use of a redundant church in Hurst Green is the latest. These projects need help and guidance on an on going basis in order to develop and achieve long term sustainability. Help has also been afforded to the village shops in Westfield and Netherfield to help maintain the local economies. Interventions of this type are crucial to ensure a range of local services is not lost entirely.

Future Jobs Fund
The recent Government job creation programme principally aimed at young people who have been unemployed for 12 months or more is called Future Jobs and the jobs must have so kind of community benefit. There is a need therefore for more specialist matching of the unemployed to the private sector and this could be achieved by setting up hubs that would not only try to help people into existing jobs but could also help create new enterprises. The hubs would provide not only brokerage but also help to fulfil gaps in training and education and work experience. Once again partner organisations within the Local Strategic Partnership could have an important facilitative role. Two local organisations who have benefited from Future Jobs placements are Hastings Furniture Service and In Touch Housing Agency. 
CASE STUDY :  ARRCC


This charity provides day services from its base at the Rye Memorial Care Centre for disabled people under the age of 64 years and also provides day services for older people in Rye. 





Over the last three years the organisation has received help in the areas of business development and mentoring, organisational change management and alternative funding advice. 





The Chief Executive has benefited in her own personal management development as a member of Profit Net which was a business support and development  programme designed to help grow business and develop individuals by producing a business plan through an action learning set process. 





The development of the older people’s day care service has been an integral part of their business planning. Recently help was afforded to the organisation to access funding from Business Link for consultancy to update their business plan. In addition the organisation has benefited from on going funding advice and ongoing business support





They have also received support to expand by the development of a new project in Bexhill working with elderly people with dementia.





They have worked to improve and update their business model to adapt to the changes they face through the Putting People First agenda.





CASE STUDY : It’s Organic Ltd 


It’s Organic Ltd is a start up business with social aims that is wishes to provide an organic produce delivery services initially in the Rother and Hastings area. The organisation is based in Bexhill and has storage premises in Hooe. They have received business support and advice and business planning help and advice. In addition they have received funding advice and sign posting to possible sources of revenue and capital finance. The business failed in late 2009 because they were unable to obtain necessary loans which meant they were under capitalised, and the recession narrowed the Market for organic foods. 





Case Study: Independent Photographers Gallery 


Located in Battle and providing a high class photographers gallery of national renown as well as being a centre for learning. The business has been afforded ongoing business support in the area of business planning and governance modelling. There was a strong desire to transfer the business from a standard company limited by guarantee to a community interest company to be able to be more active in the local community. Due to financial pressures and access issues the gallery has had to relocate to St Leonard’s to cheaper and more appropriate premises. This is a loss to Battle and if a range of intervention options had been available in addition to Social Enterprise support this loss to the tourist offer in Battle and the community at large would not have occurred. 





Case Study : Hastings Furniture Service 


RVA has helped to expand the business of this well established Social enterprise into Bexhill by giving help and advice and business support in obtaining a contributory loan and grant from RDC. The expansion into Bexhill has led to the creation of two new jobs in Rother and a support in Hastings. During the last year the Bexhill business has expanded and there has been on going dialogue with the CEO concerning the expansion of the business into Rye to form a Rye Social Enterprise Hub. Discussions have also proceeded on how to re develop the Bexhill site for further expansion. The organisation was signed posted to 1066 enterprise in order to receive a retail support and development package worth in the order of £2000.





CASE STUDY : Etchingham Station Project


Identified in the Etchingham Local Action Plan a group of local people are conducting initial feasibility studies into the establishment of a station located community café. Our work with them has included advice on establishing the size of the market, introduction to business planning, financial modelling and forecasting, together with funding advice.





CASE STUDY : Maltreya Buddhist Centre 


This is now a well established shop and training centre operating in Bexhill, which has received support almost from its inception. Advice was given regarding a building leasing arrangement and latterly on all forms of business growth and development including business planning, marketing and financial management. The Administrative Director benefitted personally from undertaking the Graduate Certificate in Social Enterprise run by the University of Brighton and funded via RVA from LEGI monies. The Centre is a registered Charity and is a Social Enterprise. During this last year the organisation has received help and support as the Admin Manager has been discussing business expansion opportunities
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