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LEGI 17: Promoting Social Enterprise
 Global Numbers

Introduction
‘Promoting Social Enterprise’ was one of 18  projects set up under funds awarded to Hastings Borough Council over three years under the auspices of the Local Enterprise  Growth Initiative to promote enterprise growth in the Hastings and Bexhill area. The project commenced in December 2006 and finished in March 2009. The project employed one full-time social enterprise development officer.
This report contains the global numbers achieved by the project. It does not detail outcomes or long term impact which will be associated with these numbers.
1. Promotional activity undertaken  

A range of activities were undertaken to stimulate knowledge of social enterprise as well as where and what support was available. The purpose of promoting social enterprise was to encourage individuals and groups in Hastings and Bexhill to come forward with business ideas and/or to become more enterprising (in line with LEGI programme objectives). Promotional methods used included:
leaflets, website promotion, community newsletters, workshops, newspaper articles, local directories, community networks and forums, co-ordination with other LEGI and local initiatives, University of Brighton ProfitNet, working with local voluntary sector and business support organisations, targeted sector Chief Executive and Board level meetings, business breakfast and networking events, promotional DVD and business to business trade fairs.
It became apparent over the course of the project that in order for social entrepreneurs  to progress from “awareness” or having an idea to business planning and start-up a high level of one-to one interaction was required relevant to their own situation. General workshops or training events were much less effective than interventions delivered at their place of work or delivered by other social entrepreneurs. This guided the progress of the project which moved the emphasis away from a general “scatter gun” or one-size-fits-all type of intervention used early in the project to targeted and problem solving focussed work.

2. Emergent Social Entrepreneurs 
An emergent social entrepreneur is defined as being a person or organisation:

1) actively trading as a social business but wanted further support; or

2) had a business idea with a social objective and had requested further support or information from the project
A total of 103 unique Emergent Social Entrepreneurs/Organisations were identified over the two year period (average 1 new SE contact per week) and received a total of 408 support sessions. 
Sector break down of the 103

Arts, Media, Film and Music     
   20

Recycling 


  
     4

Catering, Tourism                    
     2

Manufacturing/Retail                 
     1

Retail


                   
     3

Gardening                                   
     1

Information Technology                 
     1

Health/Social Care                     
   14
Housing/Construction                
     2                     

Heritage                                      
     3

Education                                       
     1  
Statutory Agencies                    
     4

Voluntary Community Sector      
   45
Banks                                            
     2
Total                                          
 103

Of the 103 social entrepreneurs that registered a strong interest and received information or support:
· 45 
social entrepreneurs either decided not to continue or have stopped current development

· 31 
social entrepreneurs are currently actively pursuing the development of a new social enterprise but have not started trading
·   5
new social enterprises have started trading

· 22 
social enterprises or community organisations were supported to develop ideas and expand work and job opportunities 

STAGE OF DEVELOPMENT



Type break down of the 58 active Social enterprises/entreprenurs  
	TYPE OF SE
	LEVEL OF SUPPORT 
	Number

	
	
	

	Trading Charity
	
	

	
	occasional support 
	8

	
	ongoing support
	3

	Community Group wanting to trade
	

	
	occasional support 
	2

	
	ongoing support
	

	Established SE Non Community Interest Company (CIC)
	

	
	occasional support 
	2

	
	ongoing support
	5

	SE Registered Community Interest Company (CIC)
	

	
	occasional support 
	1

	
	ongoing support
	1

	SE emerging Community Interest Company (CIC)
	

	
	occasional support 
	0

	
	ongoing support
	5

	Pre start up group - potential SE
	

	
	occasional support 
	12 

	
	ongoing support
	1

	Start up  SE with a Business Plan
	

	
	occasional support 
	0

	
	ongoing support
	2

	Sole Trader / Social Entrepreneur
	

	
	occasional support 
	5

	
	ongoing support
	3

	Ethical Business 
	
	

	
	occasional support 
	1

	
	ongoing support
	4

	Company Limited by Guarantee wanting to convert to CIC
	

	
	occasional support 
	0

	
	ongoing support
	1

	Statutory Agency  with SE aspirations

	
	occasional support 
	2

	
	ongoing support
	 

	
	TOTAL
	58


3. Training & Capacity Building
Accredited Training
· 12 Individuals received graduate certificate training of which 5 individuals received a graduate certificate in social enterprise from the University of Brighton

· 18 people received certificated skills training relevant to their social enterprise

· 6 attended University of Brighton ProfitNet sessions
Total number of people receiving formal training/coaching outside their business premises 36
Informal non-accredited training 
· 26 attended skills workshop

· 18 attended Surgeries/ Peer to Peer Learning
Total number of people receiving informal training/coaching outside their business premises 44  (NB includes some who received formal training)
4. BME and  Excluded Groups

Of the 103 entrepreneurs and organisations
· 5 were from BME communities 
· 43 are run by women
· 17 are located in areas of disadvantage

5. New Jobs Created  
(as at 31st December 2008) 
Total New Jobs Created over project period  19.5 FTE

45 SE 


inactive








 “Idea”  


8 SE








“Business Planning” 


7 SE








58 SE 


active











“Start-Up” 


 8 SE








 “Forming”  


8 SE











“Trading” 


 25 SE





Sector break down of the 58 active 


social enterprises/entrepreneurs





Arts Media Film Music              15


Health and Social Care             12


Catering                                      1


Recycling                                    4 


Education                                    1


Heritage                 		     1 


Retail                                           1


Gardening                                   1


Information Technology       	     1


Housing/Construction                  2


Statutory Authorities                    2


Voluntary Community Sector    17





Total                                          58


	





Sector breakdown of the 25 trading social enterprises





Arts Media Film Music	 10


Health and Social care	   7


Catering	                      	   1


Retail	                             	   1


Recycling 	                    	   3


Gardening	                   	   1


Information Technology	   1





Total                                        25
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