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1 Aims & Outcome

Aims:

1 To provide a networking and information
sharing opportunity for voluntary and
community groups across East Sussex

2 To launch East Sussex Community Support
Portal — CaSPer website

3 To promote the SpeakUp Countywide Forum
and discuss issues around representation for
the Voluntary and Community Sector at
County level

4 To present the Annual Review and the work
of the Change Up Consortium

Planning the event

The event was organised by three partners —
CVS Partnership (Partnership of local Councils
for Voluntary Services*), SpeakUp Countywide
Forum and ChangeUp Consortium. A working
group to plan the event was set up and involved
SpeakUp Forum representatives, SpeakUp and
CVS Partnership development workers,
representatives from CVS and ChangeUp
Consortium’s Coordinator and Chair. The venue
in Eastbourne has been chosen to provide easy
access by public transport and car and be fully
accessible.
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Outcome

79 participants from a wide range of
organisations from small grassroots groups to
countywide networks attended the event.
Together over 40 VCS groups were present.
Partners from statutory agencies and elected
members also attended. Valuable information
promoting a range of services were presented
under the themes of the CaSPer website.
Participating organisations were able to bring
their own displays and exchange leaflets and
other materials. There were three speakers
followed by a networking lunch and two
workshop sessions.

Overall feedback was very positive. The
networking opportunity was clearly regarded as
the most useful. People found the speakers
informative and their presentations interesting.
The first session of the workshops was much
busier than the second. Nearly everyone said
they would attend a similar annual event.

There was some criticism of the venue. It would
have been better if we could have had all the
displays together in the main hall.

* |n this document CVS refers to Council for
Voluntary Services, the local infrastructure
organisation(s) and
VCS refers to Voluntary and Community Sector



Information displays

Local representation — information about the
work and support available from your local
community network in Eastbourne, Hastings & St
Leonards, Lewes District, Wealden District and
Rother District, for more information visit
www.askcasper.org.uk/representation/representati
on-location

Training — available from your local Council for
Voluntary Services (CVS) and Action in rural
Sussex (AirS) Learning Consortium

Funding — available countywide, more support and
local information can be provided by your CVS.

Volunteering — opportunities and volunteers’
support available through local Volunteer Centres
and Countywide Volunteering Project, please visit
www.askcasper.org.uk/volunteering for more
details.

Infrastructure support — range of support and
advice available from your local CVS - Hastings
Voluntary Action (HVA), Eastbourne Association for
Voluntary Services (EAVS), Rother Voluntary Action
(RVA) and Southdowns Council for Voluntary
Services (SDCVS), support in Wealden available
through cooperation work between SDCVS and
EAVS.

ChangeUp Consortium — display organised to
promote East Sussex ChangeUp Business Plan
Consultation around infrastructure development
and support for groups, questionnaire available on
www.askcasper.org.uk/changeup-east-
sussex/consultation-having-your-say

Participants’ displays

Sussex Interpreting Services — charity
operating in East and West Sussex providing
community interpreting, translation,
communication services and other assistance
(www.sussexinterpreting.org.uk)

Southdown Housing — not for profit organisation,
who provides accommodation and practical
support for vulnerable people across all of Sussex:
also presenting information about their project for
the Gypsy and Traveller communities
(www.southdownhousing.org)

Seaford Access Group — group of disabled
people who are addressing a wide range of issues
related to access in the Seaford area

LINk — The County’s Local Involvement
Network in Health and Social Care — network
of people, organisations and groups that want to
make Health & Social Care services better. It
provides a way of letting the people who
purchase, provide and manage local services to
hear about your opinions (www.thecountylink.net)

ESDA (East Sussex Disability Association) —
enables disabled people in East Sussex to achieve
independence and control over their own lives
(www.esda.org.uk)

ECCN (Eastbourne Cultural Community
Network) — works with different BME groups in
Eastbourne and BME organisations promoting,
representing and informing international cultures
(www.eccn.org.uk)
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Speakers

ChangeUp

Consortium
Jill Ferguson, Chair of ChangeUp

Jill opened the event saying she was very
happy to see so many groups celebrating
the work of the Voluntary and Community
Sector.

She briefly presented the Annual Report of
the ChangeUp Consortium. The report was
distributed in delegates packs and a full pdf
version of the report can be found on
www.askcasper.org.uk/changeup-east-
sussex/consultation-having-your-say. Or you
can request a copy from the ChangeUp
Consortium (see Contact Details section).

The East Sussex ChangeUp Consortium has
been established as part of a national
programme to improve the planning and
delivery of support services to voluntary and
community organisations (VCOs). These
services are often called infrastructure
services and they exist to help VCOs to
provide better services to groups and so
build stronger communities.

Over the past year the Consortium has

produced a clear business plan based on

previous research work and consultation.

The Consortium is overseeing a range of

projects aimed at meeting these priorities

including:

m CVS Partnership

m County Volunteering Project

m Speak Up Forum — A Voice for the VCS
at County Level

m CaSPer Website

m Training and workforce development

m Additional Support Needs

CaSPer

Debby Matthews, Director of SDCVS

Debby presented the CaSPer website and
some of the functions it offers. This new
website is a Community Support Portal for
groups in East Sussex —
www.askcasper.org.uk

With CaSPer you can:

m Search for local support services for
groups

m Find out about workshops, events and
training in your local area and in the rest
of the County

m Ask an expert — send your queries or
requests to the experts in the sector

CaSPer website offers:
m Funding advice and support

m A reliable source of up-to-date
information

B Help with starting new groups and
services

B Accomodation and physical resources
m Training and technical help
m Enabling and supporting volunteers

B Having a voice for your group locally and
at the County level
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SpeakUp Forum

Miriam Miklaszewska,
Development Officer

The newly set up Forum is working towards
developing a strong voice for voluntary and
community groups at the county level.
SpeakUp supports representation in
countywide planning and decision making.
The Forum complements local community
networks in the boroughs and districts of East
Sussex.

SpeakUp brings together representatives,
each representing a significant section of the
Voluntary and Community Sector in East
Sussex: Communities of Place, e.g. Lewes
District; Communities of Interest, e.g. older
people and Communities of Identity, e.g.
disable people. The current representatives
volunteered to support the countywide
representation and came into their role owing
to their current involvement in the County and
links to networks in East Sussex, e.g. East
Sussex Age Concern or ESDA (East Sussex
Disability Association).

Miriam presented the current constituencies
of the Forum. The list of names of the current
representatives was distributed in the
delegates packs, together with names of the
partnerships SpeakUp is involved in. Current
SpeakUp representatives were introduced to
the participants of the event. SpeakUp would
like to welcome involvement and comments
from any groups around East Sussex to help
the Forum develop.

Miriam answered a question from the
audience about the legitimacy of the current
representatives. She explained that the
current representatives are in their role owing
to their capacity to act at the County level
and their current involvement with groups
across the region. SpeakUp will be linking
current representatives with other
organisations and networks within their
constituency. The Forum is working towards
developing the most suitable way of building
strong and relevant representation. It is a new
structure and needs to be given time to
develop. Nevertheless, after sufficient time,
the Forum will review its current structures
and processes. The Big Event itself was an
opportunity to provide constructive feedback
now.

You can find more details about SpeakUp
Forum on
www.askcasper.org.uk/representation/
speakup-countywide-forum

or you can request a copy of SpeakUp
Forum’s information leaflet or any other
documents

(see back page for contact details).
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3 Other help and support that groups need

What sort of help and support do
groups need?

Find out about funding advice, resources,
training. Help plan ahead to ensure this is in
place for you.)

Facilitators:

Jill Ferguson (ChangeUp)

Sarah Hodgetts (East Sussex Volunteering Project)
and Su Mitchell (AirS Learning Consortium)

Funding

m What's needed:
= Advice on where to start

= Training and support on funding sources and
bid writing, particularly for VCOs with no paid
staff who have difficulty in finding time and
energy to apply for funding

= Groups need support with applications and
follow-up monitoring, particularly evidencing
need and outcomes

= Newsletters and information

= Would be useful to have a pool of expert
Trustees, Treasurers and Fundraisers who could
act as mentors

®m What is being develop or is available?

= CVS Partnership working to develop funding
advice services

= Grass Roots now available through Sussex
Community Foundation - Grants up to £5k (in 3
yr period). Quick turnaround. Visit
www.sussexcommunityfoundation.org.uk.
Contact local CVS for more information also re
ESCC Seedcorn fund and local small grants
schemes. Also visit www.askcasper.org.uk for
Countywide funding information

= Commissioning and Contracting is becoming
more of an issue - Grant Funding and
Commissioning Group being set up by ESCC
(for more information contact SpeakUp Forum)

< Information on funding available on Grantnet —
www.grantnet.com

= Information on training available form your local
CVS and also on www.askcasper.org.uk/training

Support for volunteers

Good way of gaining work experience,
qualifications, references, etc

Supporting volunteers to move into paid
employment where appropriate

Would be useful to know more about
accessing Train to Gain resources to support
volunteers, see www.traintogain.gov.uk

Volunteering Passport scheme in Hastings
good model for getting volunteering
accredited and portfolio building, could be
extended across county

Visit
www.hastingsvoluntaryaction.org/give_it_time_
poster.pdf or contact Sandra Foxwell —
sfoxwell@tomorrows-people.co.uk

Do it website useful resource —
www.do-it.org.uk

Lot of potential volunteers in Sovereign
Harbour area of Eastbourne

Visit www.askcasper.org.uk/volunteering

Recruiting Trustees

Need to encourage more people to become
Trustees and to understand responsibilities
and liabilities

Networks and training play a key role in
supporting trustees on governance and legal
issues

Business links a good way of tapping into
potential trustees through retirement
schemes and/or employee volunteering

Example given of ‘Speed-dating’ event at
Lewes Town Hall as a way of matching
potential trustees with organisations. Visit
www.southdownscvs.org.uk for more details
or contact Rosey Eggar (at SDCVS).
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4 Workshops continued

Technical advice, support and
training for people involved in
managing and running VCOs
and delivering services

Training important for workforce development
at managerial and operational level.

Technical advice is particularly important to
enable new/developing groups to establish
appropriate legal structures, risk management
and insurance.

Finance and accountancy management also
an issue.

Training needed for trustees to understand
roles shared and responsibilities.

Informal networking e.g. shared lunches
and/or more formal processes such as Action
Learning are a useful way to support Chairs,
managers etc.

Volunteer management support, training and
good practice guidance.

More opportunities to gain management and
general qualifications.

Support and training for VCOs as employers -
employment law, payroll, PAYE, etc.

Larger organisations ‘hosting’ posts on behalf
of smaller organisations.

Contact local CVS and visit CaSPer website
for information about local training —
www.askcasper.org.uk/training.
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